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Introduction 

In-Memory Insight explores the size, shape and scope of in-memory 

giving in the UK. We collect hard evidence and deep insight to inform 

in-memory fundraising strategies and communications, and to help 

demonstrate to senior management of the value of in-memory giving.  

The work is supported by a ‘learning circle’ of leading charities – over 

one hundred in the past fifteen years – who pool their budgets, 

experiences, and data to help build evidence and insight.  

In-Memory Insight 2025/6 

The 2025/26 In-Memory Insight programme explored how charities can make the most of tribute funds.  

Through a combination of different research stages, the programme looked to:  

• Examine tribute funds through the lens of supporters, charities, funeral directors and platform 

providers.  

• Explore different entry points to tribute funds, and the needs, expectations and experiences of those 

using them.  

• Understand how charities currently steward tribute fund-holders, and identify opportunities and 

challenges in providing ongoing support, particularly where funds are set up via funeral directors. 

 

One of the objectives of In-Memory Insight is to promote interest and engagement with in-memory giving and 

fundraising across the Sector as a whole, including beyond our own membership. We are grateful to our 

learning circle members for agreeing to share the information in this briefing more widely and hope you find it 

interesting and thought-provoking. 
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Key learnings from the Project 

1. Understanding and awareness of tribute funds among the general public is very low 

For many people, their first exposure to tribute funds comes when they’re planning a funeral, often at a 

time when they’re feeling overwhelmed and are having to manage their grief.  

Funds themselves can also be confusing for users. With multiple platforms offering different functionality 

and approaches, supporters can feel unsure of how to use their fund, how long it can remain active, and 

where their communications are coming from (the platform provider or the charity). All these factors can 

cause anxiety. Increasing awareness will help ensure that more people understand both the emotional 

and fundraising value of tribute funds, and feel confident setting one up, if and when the time comes. 

2. Differences and challenges with tribute funds set up via a funeral director 

Funeral planning remains the primary entry point to tribute funds, with many funds set up as part of a 

funeral collection. Funeral directors play a central role in introducing tribute funds, but their level of 

engagement varies.  

There are some key differences between tribute funds that are set up via a funeral director, and those 

set up directly with the charity. Tribute funds set up via funeral directors are often used in more 

transactional ways. They tend to see lower levels of engagement, with minimal expectations of using the 

fund past the funeral collection. They provide fewer opportunities for charities to keep in touch, due to 

low levels of consent capturing and contact information provided. This results in tribute funds set up via 

funeral directors often having shorter life cycles, limiting charities’ ability to provide ongoing stewardship 

and support to tribute fund-holders through third party platforms. 

3. Internal engagement is critical for the success of a tribute fund programme 

Helping wider fundraising teams understand the value of tribute funds and to feel confident discussing 

them with supporters can provide real opportunities to increase awareness, understanding and usage as 

well as driving up longer-term engagement.  

4. Effective stewardship plays a critical role in engagement and value 

Supporters value communications that feel meaningful and acknowledge both their loss and their 

contribution. Personal, timely communication is more important than frequency. 

For tribute funds set up via funeral directors, there is often only one opportunity to communicate with 

supporters – the thank you. This makes it essential that the initial thank-you communications are 

thoughtful, personal and prompt. 

Charities that invest consistently in stewardship and keep the loved one at the centre of 

communications, tend to see stronger engagement and outcomes.  

Supporters also want choice and control over how they use their tribute funds and with how they 

engage with charities. They want to feel supported and encouraged, but not directed, in how or how 

long they use their tribute fund. 
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Opportunities to consider going forward 

1. Reimagining the role of tribute funds beyond the funeral 

Tribute funds could play an important role for families having direct cremations with no formal service or 

support from a funeral director, offering therapeutic benefits to the bereaved and providing a place to 

connect with their loved one and collectively remember.  

2. Raising levels of awareness and understanding 

Finding ways to raise the profile of tribute funds, both internally and with the general public is key. Story-

sharing provides an effective way to inspire supporters and demonstrate the power and benefit of using 

tribute funds.  

3. Embracing new tech 

Consider ways in which new donation-tech could boost donations and improve user experience 
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Legacy Futures, together with Smee & Ford is the UK's leading charity 

consultancy group that specialises in gifts in wills and in-memory giving. 

We provide the legacy giving data and analysis services that drive the 

UK market. And we are trusted partner to over 1,000 charities in the UK 

and worldwide, supporting them to harness the transformative power of 

legacy giving. 

     

Legacy Futures is best known for 

research, analysis, and strategy. 

We work with charities large and 

small, UK and International, 

turning insight into strategy and 

action. 

 Legacy Link is the UK's largest 

team of estate administration 

consultants, helping to maximise 

the gifts left to a charity, and 

adding value at every step of 

the way. 

 Smee & Ford provides timely 

and accurate legacy notification 

services for administration 

teams to optimise their services. 

legacyfutures.com  legacyfutures.com/link  smeeandford.com 
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